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Board of  Directors 
Revised July 24, 2025 

 
Committee Duties and Responsibilities 

 

Architectural Review Committee 
 

The Architectural Review Committee (ARC) plays a vital role in maintaining the visual harmony, aesthetic 
appeal, and property values within the Lakes at Willow Creek community. Acting on behalf  of  the 
Homeowners Association (HOA), the ARC is responsible for upholding the architectural standards 
established in the community’s governing documents. 
 
The committee carefully reviews all resident-submitted applications for exterior changes or improvements—
including but not limited to paint colors, landscaping, fences, and structural additions—to ensure 
consistency with approved design guidelines. The ARC has the authority to approve, deny, or request 
modifications to any proposed changes based on these standards. 
 
Beyond application review, the ARC proactively works to prevent alterations that may detract from the 
community’s appearance or diminish overall property values. By guiding development and maintaining 
architectural integrity, the ARC helps preserve the welcoming and cohesive look of  the neighborhood. 
 
In addition to its core role, the Architectural Review Committee (ARC) supports the effective governance 
and financial stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
 

Capital Improvement Projects Committee 
 

The Capital Improvement Projects Committee (CIP) is responsible for recommending, planning, 
coordinating, and overseeing the successful implementation of  capital improvement projects approved by 
the Board of  Directors (BOD) on behalf  of  the Lakes at Willow Creek Homeowners Association (HOA). 
The committee’s responsibilities include developing project budgets, establishing timelines, securing 
qualified contractors with BOD approval, maintaining clear communication with the community, and 
ensuring proper follow-up upon project completion. 
 
In addition, the Capital Improvement Projects Committee: 
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• Helps the Board of  Directors (BOD) prepare the HOA's annual budget and its committee budget, 
if  they have one. 

• Closely monitors their expenses to stay within budget.  
• Assists in overseeing the HOA’s reserve funds. 
• Nominates new committee members when vacancies arise. 
• Attends quarterly BOD meetings and submits verbal reports regarding the progress of  projects. 
• Attends the Annual Meeting of  the HOA to represent the Committee. 

 

Communications Committee  
 

The Communications Committee (CC) serves as the central source of  information for residents of  the 
Lakes at Willow Creek Homeowners Association (HOA). Its primary role is to ensure clear, accurate, and 
timely communication between the Board of  Directors (BOD) and the community. As the neighborhood’s 
official communications arm, the committee upholds transparency and consistency in all HOA-sponsored 
messaging. 
 
Since July 2020, with revisions adopted in 2023, the HOA has followed a unified set of  standards and 
practices to guide its communication efforts. The Communications Committee helps implement these 
guidelines through the following key responsibilities: 

• Newsletters: The committee prepares and distributes regular newsletters that include updates on 
HOA and BOD decisions, upcoming events, and community-related news. 

• Announcements: The committee manages the timely release of  important notices and reminders 
via approved communication channels, including email and postal mail as needed. 

• HOA Website: The committee ensures that the Lakes at Willow Creek website is consistently 
updated with relevant information, announcements, and resources for homeowners. 

• Social Media: At its discretion, the committee may create or assist in managing HOA-related 
content on social media platforms, sharing critical updates and community information where the 
HOA maintains an online presence. 

 
By maintaining open and effective communication, the Communications Committee helps foster a well-
informed and engaged community. 

 
In addition to its core role, the Communications Committee (CC) supports the effective governance and 
financial stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
 

Covenants and Bylaws Committee 
 

The Covenants and Bylaws Committee (CBC) is responsible for ensuring that the Home Owners 
Association (HOA) at the Lakes at Willow Creek complies with all applicable and legally binding documents, 
including: 

• Federal and State laws and statutes 
• Recorded maps 
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• Covenants, Conditions, and Restrictions (CC&Rs) 
• Articles of  Incorporation 
• Bylaws 
• Resolutions, policies, procedures, and rules/regulations 

 
The committee serves as the authoritative resource for interpreting the Bylaws, Covenants, and Policies for 
both HOA members and the Board of  Directors (BOD), assisting in the fair and consistent resolution of  
disputes. Additionally, the CBC evaluates and recommends necessary updates or amendments to the Bylaws, 
Covenants, and Policies to the BOD to ensure they remain current and effective. 
 
In addition to its core role, the Covenants and Bylaws Committee (CBC) supports the effective governance 
and financial stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
 

Landscape Committee 
 

The Landscape Committee (LC) plays a vital role in enhancing the neighborhood’s aesthetic appeal and 
supporting property value by overseeing the maintenance and appearance of  the Home Owners 
Association’s (HOA) common outdoor areas at the Lakes at Willow Creek. The committee is tasked with 
researching and soliciting bids from landscaping companies, conducting interviews with potential 
contractors, and selecting a service provider, all subject to approval by the Board of  Directors (BOD). 
Once a provider is chosen, the LC coordinates and supervises landscaping activities, manages ongoing 
maintenance efforts, and regularly reports progress and updates to the BOD. 
 
Additionally, the Landscape Committee may monitor the upkeep of  individual HOA members’ outdoor 
spaces—such as lawns and gardens—to ensure compliance with community standards. The committee also 
offers support to homeowners by providing guidance and recommending reliable landscaping and mowing 
service providers to help maintain neighborhood-wide consistency and curb appeal. 
 
In addition to its core role, the Landscape Committee (LC) supports the effective governance and financial 
stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
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Maintenance and Irrigation Committee 
 

The Maintenance and Irrigation Committee (MIC) is dedicated to enhancing the quality and reliability of  
services related to the care and upkeep of  shared community spaces, irrigation systems, and private 
properties. Their mission is to ensure the neighborhood at the Lakes at Willow Creek maintains a unified 
and attractive appearance, while preserving the functionality and integrity of  its physical assets on behalf  of  
the Home Owners Association (HOA). Key responsibilities include regularly inspecting common areas to 
identify maintenance needs and coordinating timely repairs. 
 
Additionally, the committee supports homeowners by offering guidance on property upkeep aligned with 
community standards. This may include recommending reputable contractors and service providers for 
outdoor repairs, electrical work, roofing, and other related services. 
 
In addition to its core role, the Maintenance and Irrigation Committee (MIC) supports the effective 
governance and financial stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
 

Nominating Committee 
 

The Nominating Committee (NC) is responsible for identifying, recruiting, evaluating, and nominating 
qualified individuals to serve on the Board of  Directors (BOD) for the Lakes at Willow Creek Homeowners 
Association (HOA). Each year, the committee will nominate candidates to fill the upcoming vacancies on 
the Board, with the total number of  nominees (returning and new) not exceeding twelve or fewer than four 
total. The committee’s selection process is designed to ensure the Board comprises experienced, respected 
leaders who represent the diverse interests of  the HOA community. 
 
In addition to its core role, the Nominating Committee (NC) supports the effective governance and 
financial stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 

 
Ponds Committee 
 

The Ponds Committee oversees the care and upkeep of  the three detention ponds within the Lakes at 
Willow Creek Home Owners Association (HOA). These ponds play a crucial role in temporarily capturing 
stormwater and gradually releasing it to prevent strain on local drainage infrastructure. Through their 
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efforts, the PC helps enhance water quality, maintain the visual appeal of  the community, and support a 
healthy habitat for residents and local wildlife alike. 
Key duties of  the Ponds Committee include: 

• Managing chemical treatments for the HOA ponds by engaging a qualified service provider. This 
involves researching pond maintenance companies, obtaining and evaluating bids, interviewing 
candidates, and recommending a provider for approval by the Board of  Directors (BOD). 

• Overseeing the maintenance and monitoring of  pond aerators, vent fans, addressing erosion 
concerns, managing wildlife impacts such as beavers, muskrats, and geese, and operating geese 
deterrent lighting systems. 

• Handling necessary permit applications and renewals with agencies such as the Indiana Department 
of  Natural Resources (IDNR) and the U.S. Fish and Wildlife Service. 

• Working with the Regulations and Enforcement Committee to ensure safety protocols to protect 
residents and preserve pond conditions. 

• Assessing local water flow patterns and their impact on the detention ponds to ensure effective 
stormwater management. 

• Monitoring the well at the largest pond for any signs of  leakage or other issues. 
 
In addition to its core role, the Ponds Committee (PC) supports the effective governance and financial 
stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
 

Regulations and Enforcement Committee 
 

The Regulations and Enforcement Committee (REC) assists the Board of  Directors (BOD) in rule 
compliance and violation enforcement regarding the Bylaws, Covenants, and Policies on behalf  of  the 
Home Owners Association (HOA) at the Lakes at Willow Creek. The REC monitors the community for 
violations and then deals with HOA member violators respectfully, kindly, fairly, even-handedly, and 
patiently. As necessary, the REC provides notices of  potential consequences of  non-compliance in writing 
to violators and ultimately enforces those consequences with HOA attorneys if  homeowners do not comply.  
 
In addition to its core role, the Regulations and Enforcement Committee (REC) supports the effective 
governance and financial stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 
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Treasury Committee 
 

The Treasury Committee (TC) assists the Board of  Directors (BOD) in overseeing the financial 
management, annual budgeting, and investment activities of  the Home Owners Association (HOA) at the 
Lakes at Willow Creek. 
 
Key responsibilities of  the Treasury Committee include: 

• Supporting the BOD in preparing, reviewing, and communicating the HOA’s annual budget. 
• Collaborating with the BOD and committee chairs to monitor expenses on a monthly, quarterly, and 

annual basis, and providing financial reports as needed or requested. 
• Helping to oversee the management and stewardship of  the HOA’s reserve funds. 
• Participating in the coordination of  regular audits, financial reviews, and reserve fund studies. 
• Ensuring all budgeting and financial processes comply with the BOD’s directives, HOA policies, 

legal requirements, and standards of  transparency. 
• When appropriate, assisting the BOD in developing and implementing investment strategies to 

optimize financial returns. 
 
In addition to its core role, the Treasury Committee (TC) supports the effective governance and financial 
stewardship of  the HOA by: 

• Collaborating with the Board of  Directors (BOD) in preparing the HOA’s annual budget, including 
any specific budget needs for the committee. 

• Monitoring committee expenditures to ensure alignment with the approved budget. 
• Assisting in the oversight and planning of  the HOA’s reserve funds, as appropriate. 
• Recommending qualified individuals to fill committee vacancies as they arise. 
• Participating in quarterly Board of  Directors meetings and providing verbal updates on current 

projects and committee activities. 
• Representing the committee at the HOA’s Annual Meeting to share accomplishments and contribute 

to community-wide discussions. 


